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[image: image3.png]6ccasionally, itwillbe necessary to dismiss an employee.
Ethical businesses do thisinaway thatis fair to-everyone.
The needs of the customers, other employees and
the terminated employee should be considered. Only
dismiss employees for their performance and do not
discriminate against an employee based on race, sex or
religion.

4. Trust

The cornerstone of any business transaction is trust.
Whether you are buying a $3 sandwich or a $100 million
jet, this principle will still apply. You have to trust that
what you are receiving will be worth what you pay for
it and that it will meet your expectations. It takes time
and effort to build trust and often it can be completely
undone with one untrustworthy act. B

Ethical businesses establish trust by meeting and often
exceeding expectations on a regular basis and by being
consistent. We all have business relationships where we
trust the company implicitly because they have been
consistent. | am sure that thisis the case with most of your
| regular customers. But in anew business relationship you_
have to create trust. A practical way to do this is to offer
a strong money back guarantee. You are then creating
a positive environment where trust can be more easily
established.

5. Integrity

One of the most important qualities of an ethical
business is integrity. Leaders with integrity are not
greedy or selfish. They make decisions that are in the
best interests of everyone - in some cases, what is in
the best interests of the worid. Business leaders with
integrityfocus onthelongtermbenefits of shareholders,
customers, employees and suppliers. Every decision
is made with the goal of providing a win-win situation
with all parties.

6. Business Manners

Ethical businesses have a sense of what is right and
proper. At work, in our day-to-day activities, we have
plenty of opportunities to do what is right. It can be
something as simple as returning a phone call when
you said you would even though you are busy. Or it
can be admitting your mistake when you have done
somethlng wrong. It really is about living a life at work
that is pralseworthy and encouragmg others to do the
same;-- T -

7. Honour

There is a school of thought in business that you need
to be ruthless with suppliers, employees and even
customers in order to be successful. These people
want the maximum win for themselves regardless of
the consequences. There is no honour in a business
transaction where one party wins and the other loses.
The “winner” enjoys a hollow victory with a short
term financial advantage but the loser feels cheated,
resentful and demoralised.

Working with honour means creating an environment
where the goal of every transaction is win-win. It can’t
be completely equal, of course, but win-win should
always be the goal.

8. Manage your risk

All business by its very nature is risky. There is no
guarantee that your customers will buy your products
q services in the future. Customers, employees and

suppliers will eventually move on so you need Q
continue to find more of these groups of people.
Simple things such as adequately insuring your business
reduces the risk of failure. Marketing can have the
effect of spreading your risk over a number of different
customers, different products and services and different
regions - even different countries. Growing your
business to compensate for customers leaving also
reduces your risk. Setting up new accounts thoroughly,
collecting your money quickly and providing adequate
cash reserves are also important. Providing a safe
working environment where all occupational health
and safety standards are met also reduces the risk of
operating your business.

9. Consideration for external parties

Caring for others not directly related to your business
is a wonderful thing to do. In some cases, it is
mandatory. If you are involved in manufacturing, you
have environmental obligations. In particular, how
are you disposing of your waste? Business leaders
have a wonderful opportunity to set an example and

“help cthers. You could fund’a worttiwhile Community

project or make donations to specific charities. As well
as providing your money, you could also give up your
time or that of your employees for any number of
worthwhile causes.

10. Truth

Truth is last in this list because it is possibly the most
difficult attribute to develop. Even honourable people
who rarely lie in their personal life often find themselves
at work being “forced” to regularly tell little white lies.
This may be to save face with a boss, to placate an angry
customer or to present a favourable image to potential
customers.

The trouble with lying is once you start it is difficult
to stop. Ethical businesses present an environment
where telling the truth is encouraged. We can build
relationships more easily and don’t have to sit down
and wonder what that person really meant.

It is not easy to implement these ten ftraits into an
organisation. While profit is imperative to the continuing
operation of every business, it should not be the only
goal. An ethical business is focused not only on profits,
but on contributing in a positive way to the wellbeing of

everyone. If-every company-implemented the principles-|

outlined here, there would be no corporate scandals,
and the world would be a better place to work and live.

MJ Accountants & Business Advice
Suite 3, 24 Edgar Street
Coffs Harbour NSW 2450

Tel: 02-6653-5826
Fax: 02-6653-5084

Email: mel@mjaccountants.com.au




PAGE  
1
MJ Accountants & Business Advice


