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Today, I was looking on
the internet to see what was
out there with regards to
account collection. Late last
year, I finished my book,
“Debt Collection Made
Easy” and I am always
looking for more ways to
market my book as well as
our other products.

Quite frankly, Iwashorrified
by what was out there. Even
though, we are in tough
economic times, no thought
seems to be given as to what

is the most efficient way to

collecting your money. In
fact, from what I saw, the
title of their products should
have been “Debt Collection
Made Difficult.”

Most authors on credit
management write from a
pure theoretical stance. No
one seems to realise that
time and money are precious
commodities. I do not know
why in the 21st Century
credit departments need to
be so labour intensive.

Here is what most people
do. Either immediately an
account becomes overdue
or at best after one reminder,
most businesses get on
the telephone to call their
customers who have not yet
paid. Now this tactic is fine
if you have up to 20 of these

slow payers. But what if you
have 1,000? Do you still get
on the phone and call them
one by one? I would hope
not.

Here is the biggest mistake
made in credit management
today. Quite simply, it is
spending too much money,
especially  labour, on
collecting your money.

When devising a collection
plan, -your procedures
should be as detailed as a
marketing plan.

You should also consider
all of the media you have at
your disposal. In marketing
to your customers, future
orders are  commonly
generated in one of the
following five ways:

1.  Email

2.  Fax

3. Mail

4.  Telephone

5. Callin person

From 1 to 5, the response
rate increases. If you
email your customer, the
response will not be as high
as if you were to visit your
customers at their place of
business. The same applies
to collection. You are more
likely to get paid if you visit
your customer in person
than if you sent an email.
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